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12 August 1949

BURJECT: Benagement Swrvey of OCD - Interim Report

3-@ ¥e now have at band epoy Miéenca for an interim report on the
sont Survey which is curren prosecuted in 00D, The time
4t s tellng me to write thls mpax 1& Justified because (&} you

&m; 3&1&;‘&&1! dicated an intention of surveying the munegement function
a8 it i3 n@‘wwbg; performed, ard (b} I belleve that the experiments which
7 tiying out %4 OO may point the way o lmproved relations be-
m nagesent and the operating offiees, and to more cffective perform-
ante af t&@' Wmn‘h funetion,

rdlale must be ostablished between l'nagemnt and the
ot T caffs, divisions, sections, desks and units which
bRy survey, ‘ﬂ}iﬁ is necessarily ﬁ%ﬁeult - mgerha pe the most diffieult

' ~;;_' of ‘ﬁhﬂ Whﬂl@ job ~ for it ia the object of the mansgement surveyor
, orit 1@135 raise objecﬁorns ; snd make recommendations.

bor = swveyor who reported back to his chief

_&33. s 3.5:7‘:;}: ana there wes po need far ‘change would, inevitably,
5 ed with Incompetenco and laziness, It is equall tnderstendable

2 ﬁ 8 wgrmgh, even if handled with taet, 18 bound to cause resent-
”ﬁ -~

-~ ¥o survey performed under these conditions can produce ugeful
results,
%ﬁ Graphics Register we mey have found a solwbion. ¥ith your

Wml bave secn to it that the representative of Menagewent wes ac-
onpanied st all times while in the flegister by sy Personnel Officer,

S 1n order that I ﬁi%hﬁ hﬁ-‘c’a en independent report upon =
poTso % ecmﬂicta which wight arise between ﬁaaggemat and the Pm%
*mﬁ of the Reglater, This seems to be worklpg admirably. Mrs.
$8 & vory fmt‘hr ght, competent, and hard—-mrking person; =nd by virtue
of ber dutles ghe :is thoroughly familier with the personnel and prcblma
of tbe Heglpter, 8he tells me that thore were & few symptoms of the usual
sonflict on the firet day of the gw& "but ﬁhaﬁ thege were Lroned out,
and since that time there has been an unusual dep ; I-féeling, give-

d-take, and productive 3ion Bk -ﬁ he mans « . surveyor and
S rmmel of Graphics, | 3 heaxfé the Hawe %a fr sm several of

o

25X1A%9a
X1A9a

3ho | gister poople, and no di wﬁ.l repa tha S&Ee 25X1A9a
ampe ol 303 &
- Frodustive results, it m@fm ‘5&.’: . would be a more
for Sanagement vo shoct 8% in its curyeys ita be Werandz o
mendations which are now the standu

Y t\ fA

‘$n Grephlcs Register, we are setding 2 usc nl

o
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Grephios bas beep inptrusted thet any vecommwendntlons developing
in the eourse of the mapagement survey are to be acted upon at once, Fach
sted procedurel change s to be tried out in practice, and if it works
%o the satiefastion of 41l bands then it is to be retalned. X
¥n eonsequence I think it should be possible, when Wr. £1n2OX1A%
dsbes his survey, for him to write a ¥Report of ﬁeeomp}.i&hwntzs rather
tan a "Nemorandum of Recommendations®, T hope that you will agree with
me thai be ghould glay on the Graphlics Register job until «11 hls recom-
‘mendutions have been agbed wpon, tried out, and retained or rejected with
his full concurrence, Wnen the job is done there should be, at any rate
“for the moment, no recommendstions outstanding. And we will ha#e &t leest
one M‘h of ‘ﬂ peved W,

,&.q. I am amare that there 4s a keen desire on the part of Ea.mnemn%
Yo commenge fwther surveys in the Blographle snd Industrisl Begister&
Yhis desfre 1s pot motivated by any need to justify roquested porsonmel
 dnereases, bovause we have withdrawn our reguest for increases. In cop-
‘sequence of the budget decisions, thc two Reglsters will continue to hold
4he $/0%'s which were approved by Management for the present ceilings.
Hepse, though it is ioportent that both Reglsters be combed over, nelther
Job nceds to be undertaken in great haste, and I should like to taekle
4hem ope by one after we have finished "ith Graphics Eegleter, and tackle
%hem in the same way.
v T accordingly request that {cu instruect ¥enagement to postpone
.'W Furveylag of the Biographic and Indugtrial Registers until the Graphies
kﬂ%ﬁ'@er Job is eamjglated.

25X1A

Bffice of v%o‘*isc‘tian anﬁ }}isseaimtion
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